A BETTER RECIPE FOR

TOTAL WORKER HEALTH

The Client

A food production and distribution company with approximately

1,000 employees who work across three different sites. KEY OUTCOME

The Challenge (o)
When any on-site injuries occurred, our client would send the o

injured employees to a nearby walk-in clinic or the local hospital
emergency room. Their reactive approach to injuries was causing
their DART Rate to steadily increase with each passing year.
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Our Solution
One of our Certified Early Intervention Specialists (CEISs)
implemented the following:
« Pre-shift warm-up programs to make sure employees’ bodies are ready for the day.
- Exams for incoming employees to check that they are physically able to meet the
essential job functions of the position.
« Early reporting culture to ensure discomfort is reported as soon as possible so that
first aid treatment can be an effective solution.
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Our Impact

In the first two years of our CEIS being on
site, our client experienced a significant
reduction in DART Rate - moving from
above the industry standard to well below it.
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CONTACT US at (844) 465-7738 to see how we can AT/

help you reduce and mitigate risk in the workplace. W e




